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iWASH Implementation Guide
	Applies To
	 iWASH Systems


Introduction
All franchisees are required to have a point of sale system in place in their stores. The Franchisor has chosen Imagatec’s iWASH system as the standard to be used. The iWASH system has been designed for not only this industry sector but highly modified for our franchise. It is an invaluable tool for your business. 

This document will take you through the all of the steps required to implement iWASH in your store.

Support Agreement
As part of the New Customer Pack, all Franchisee are required to select the support options from Imagatec. Providing a high level of quality and timely support is critical to your business. Imagatec’s software system have been built, tested and shown to be a robust point of sale system. Regardless issues will occur, it is important that all franchisees maintain a current support agreement with Imagatec as the preferred supplier.
Access Agreement
The Access Agreement is a document that the Franchisor will require you to sign before any direct electronic contact is made with your site.

Under your franchise agreements, to help us obtain information about your business, you must also allow us access to, by modem or by electronic means, your computer systems used by you for your business.  This includes your point of sale system iWASH.  

Preferred Supplier.

Imagatec has been chosen as the preferred supplier. You are not forced to purchase your hardware from Imagatec but we believe they will provide the best long term value for your stores needs. Imagatec have been charged with ensuring consistent standards are maintained and will as such be asked to certify that any hardware purchased from other suppliers meet those standards. 

PRE-INSTALLATION PLANNING TIPS
The size of your computer system will depend on a number of factors such as store layout, size and expected volumes. This is why it is important that you ask for a quote as early on in the process as possible so that potential problems can be eliminated while the plans are still on paper.
A standard installation would consist of an office computer (server) at least one café workstation and or either handheld PDAs for Greeting and Departure. A receipt printer will be needed at Greeting station.
Cabling.

All cabling is to be installed during construction by qualified technicians. Your computer system will use Cat5 cabling with industry standard RJ45 connectors. All cabling should be run from the required access point (such as the café) back to a patch panel in a central location (such as the office). 

Telephone systems are also able to use the Cat5 cables with their smaller connectors still fitting the RJ45 connections. It is therefore possible to combine the cabling task of both system into a single job, and use any cable for either a phone for data point as required. These changes can take place in the patch panel.

It is strongly advised that extra cables are run to each outlet to allow for growth and or failure of cables in the future. It is much cheaper to run extra cables during construction that to have them added in afterwards. Each point should have a minimum of 2 cables. Some points such as the café will require more, to allow for data, phone and eftpos.
Stores using PDAs will need a wireless access point. Best results will be achieved from wireless if the access point is located high and clear of major structural beams that could block the signal. The operating area should have line of sight clearance to the access point. The access point will also need power as well as data cabling.

Power.

All workstations will need access to power and the data cabling. It is normal practice to mount the data and power points close to the place where the workstations will be used. It is advised if possible to keep computer equipment on a separate circuit from the power board. Devices such as fridges, freezes, blender (devices with powerful compressors and or motors) can adversely affect computers.

Shopfitting.

When locating workstations on the shop plan, you need to take into account the following guidelines.

· Always allow 60mm Dia holes for cables to pass through. Make sure that there is a clear path from the workstation to the power and data outlets. This may require holes in benchtops and through cupboard walls and shelves.

· Try to place workstation out of harms way. Workstations should not be near Water, Machinery or Excess heat from cooking. Spilling of drinks etc will damage the equipment.

· Ensure there is plenty of flow through ventilation under the desk as the PCs and printer will generate a fair amount of heat which could cause problems for the PCs.
· Cash Drawers need special attention to placement. For security they are best secured under the bench. Placing them there also frees up valuable bench space and is more attractive. Dimensions of the drawers that are available from Imagatec can be provided. There are a number of different sizes if the plan has some tight requirements.

Internet Connection
All stores will need Internet Access to the store. This will be used for supplying email and surfing the web. It will also be the conduit for software support and data collection as allowed in the access agreement. Currently ADSL is the preferred type of Internet Connection. The location of your store may make other technologies more attractive. Please consult with Imagatec for your options.

Again Imagatec is the preferred supplier for ADSL, however your are able to get an internet connection from other suppliers as long it meets the minimum standards of having a static IP address and the ISP’s network does not block incoming connections.

ADSL is normally activated on your FAX line. Again this should all be terminated in your patch panel (office) the actual location then of the ADSL router, fax, phones and other equipment can then be changed by altering the patch panel.

Implementation To Do List
To get iWASH in your store and operating the following tasks need to be completed.
· Advise Imagatec of the store and expected opening date.

· Fill in and return the Imagatec New Customer Pack. This has to be done even if you are purchasing hardware and or Internet services from other suppliers. If purchasing ADSL from Imagatec fill in and return the ADSL form as soon as the phone numbers are available.

· Advise Imagatec of the required number of workstations, a quote will be returned. If you choose an alternative supplier make sure that you take into account that Imagatec will still need to install the iWASH software and configure the network and these tasks will incur costs. Equipment supplied by Imagatec will be fully installed and configured and ready to run. Imagatec also provides all the consumables such as docket rolls for the printers to get the store started.

· Advise Imagatec of any price and product difference in your store as soon as they are known. Imagatec will not add products or change prices with the expressed permission of the Franchisor.

· Imagatec will ship (and install if required) the hardware ready for training as part of the store opening.
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