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Warehouse Data Collection
	Applies To
	iPOS WAREHOUSE Systems

	Requires
	LOGIN Access
Warehouse Basics


Introduction
The iPOS Warehouse is a tool designed to compliment a multi-store operation of iPOS. The iPOS Warehouse is used to copy, store and collate data from all the stores.
This document will take you through the all of the concepts of how the Warehouse collects stores and manages that Data.
The Database
As you can imagine data from a lot of stores needs a large database. Each iPOS Store will generate about 30Mb of data per year. Multiply that by the number of stores and the number of years to be stored and you get the idea that this gets to be a big number really quick.

That is why a serious amount of processing power and a heavy duty database engine like MS-SQL Server is required to drive the Warehouse. 

The Warehouse can collect data from stores only if they have a fixed (static) IP Address. An IP Address is the way computers on the Internet talk to each other. You can think of it like a phone number, and just like a phone number you don’t want that number to be continually changing. If the number did change all the time how could anyone call you? Unless you specify with the stores Internet Service Provider to get a static address it won’t be provided and the stores address will be always changing, stopping the warehouse from collecting the data.

It is vitally important that each store maintains a static permanent Internet Account and keep it on-line.

There are 2 separate databases in the warehouse for Sales Data which are collected separately.

Sales Data
Every hour on the hour the Warehouse is triggered to start a collection run. During this collection run it will try to open a channel to the store and pickup the sales that has occurred since the last time they connected. This process does not take very long for an individual store but can take some time when there are a lot of stores.
Cube Data

The Cube Database is actually a summary of the Sales Data. One Cube Record is created for each day for each store. The Cube is used for two purposes. 

Data Verification. The warehouse asks the store for a daily summary of the data in a separate collection run. In a verification process, the warehouse compares the daily summary from the store to the summary of the data it has collected from the store for the same day. If the data matches then the cube data is flagged as correct, if the sales data has not all been collected yet the system will verify it again next time until it is all collected. If the Data does not match it is flagged as bad and an email is sent to the system administrator to investigate and sort the problem out.
Daily Cubes are verified by comparing the Gross, Tax and Net Sales Totals, Customer Counts. Only if all these totals match will the record be flagged as OK.

Reporting Speed. Many of the reports in the system are reported at either a department or daily sales level. When the level of detail does not require individual sales the system uses the Cube Database to generate the report. Since the Cube Database is a summary of the Sales Database there are less records to sort and the report is much quicker.
Warehouse Data Collection Weekly Procedure

This procedure is intended for use on a weekly basis prior to the extraction of data for corporate reporting purposes. The purpose of the procedure is to increase the accuracy of reported data by 2 different methods.
Method 1 – Forced Data Collection

Since the Warehouse tries to connect and collect Sales and Cube data every hour of the day, the system is quite good at catching up data if the store is connected for at least a couple of hours every week. However there are always reasons why a store is off-line for extended periods and the data is not up to date. When that happens we need to get the store on-line and tell the Warehouse to get the data now, not wait for the next hour.
· Login to the Warehouse

· Run a Weekly Sales Report for the week just ended to find which shows missing data in blue and bad records in red.

· Since the warehouse has been trying automatically to connect we can assume that this store is off-line and they need to be told to re-connect.

· Phone the store – ask them to reconnect (normally an icon on the desktop)

· Once they have reconnected Select Help Desk | Data from the Main Menu

· Select Sales then the store.

· Wait for the system to collect the data it may take some time 
· This will collect Sales, Cube and then verify the data in a single step.

· Phone the next store and repeat the process.

· Run the Weekly Fees Report again to see the improvement in the report.

If a store says that they are connected and you still can’t collect the data, then you will need to check the IP Address of the store. (See separate Checking IP Address Procedure)
If the IP Address is different then you need to change the Address the warehouse is using before trying again.

· Select Administration | Sites from the Main Menu

· Select the Store

· Change the IP Address

· Click Save

· Try collecting the Data again.

If you still can’t get the data report this to the Help Desk for more technical assistance.

Method 2 – Manual Data Entry

After exhausting all of the ways to get the data electronically into the system using Method 1, eventually the data does have to be entered manually so that weekly corporate reporting can be completed. (It is still expected that the system will eventually catch up with these stores when they do get on-line. The manual data will be replaced and verified normally.

· Login to the Warehouse

· Run a Weekly Fees Report for the week just ended to find which stores are still missing.
· Phone the store ask them to fax the required reports or tell them to you over the phone.

· Select Cube Data from the Data Menu

· Select The Store and the month

· Select the record if it exists or click the new record button

· Fill in the fields

· Receipts = Gross Sales (including GST)

· Sales = Net Sales (excluding GST)

· Taxable Sales = Sales (including GST) which have taxable products

· Tax = The Tax Calculated based on Taxable Sales.

· Cost = Sum of Estimated Costs of sales 

· Count = Number of Orders

· Customer = Number of Customer (will be the same as Count)

· Set the Status field to 5 (for Manual)

· Click Save

· Repeat for all stores and days.

Ways to improve Data Collection

Run through the Method 1 procedure a couple of days prior to the end of the week (each Friday). This will allow the system to catch up the missing data to date and leave the store on-line so it is more likely to collect the weekend’s data without assistance. This will also continue to re-enforce with the store that the system needs to be on-line all the time. The main advantage to completing an extra Method 1 run early is that if there is a technical problem with the stores connection the Help Desk will have time to get it fixed before the Monday deadline.
Encourage stores to leave the computers on and connected all the time. (Many stores turn the system off overnight; this reduces the ability to collect data but also the ability of the Help Desk to download updates).
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